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This annual report, prepared by a Delaware State 
Advisory Committee in response to federal requirements, evaluates 
programs assisted under Chapter 2 of the Education Consolidation and 
Improvement Act of 1981 (ECIA) during the 1984-85 school year. The 
first of five sections provides a financial overview of programs 
supported during this time and compares the proiposed budget submitted 
to the U.S. Department of Education with actual expenditures or 
allocations made during the year. Section 2 identifies state 

set-aside*" funds allocated to special projects, as recommended by 
the State Advisory Committee, and describes activities of the 
Department of Public Instruction supported by Chapter 2 funds. 
Section 3 provides a siumnary, by school district, of program 
operation and management within each of Delaware's participating 
school districts. Section 4 provides a summary of the use of funds in 
each of the diistricts and then focuses on the programs operated by a 
sample of three districts in the state. Section 5 lists members of 
the State Advisory Committee, their comments regarding program 
operation and effectiveness, and their comments on the report itself. 
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The following report has been prepared response to the 
requlrernents contained In Section f64{a)(5) of Chapter 2 of the 
Education Consolidation and Improvement Act of 1981 (ECIA) relating to 
an annual evaluation of the effectiveness of programs assisted under 
this Chapter. The report U for the 1984-85 school year and Is divided 
Into five sections. The sections Included are as follows: 

Section T provides a financial overview of programs suppo»"ted In 
1984-85. This section provides a comparison of the proposed 
budget submitted to the U.S. Department of Education and the 
actual expenditures or allocations made during that year. 
Section 2 focuses on the use of the State "bet-aside" funds. 
This section Identifies funds allocated to special projects, as 
recommended by the State Advisory ComnUtee, and provides a 
description of functions and activities of the Department of 
Public Instruction supported by Chapter 2 funas. 
Section 3 provides a summary, ty school district, of the program 
operation and manageme t within each of Delaware's participating 
school districts. Initial data were collected by survey form 
with a personal follow-up visit to each district by one or more 
of the staff members of the Instructional Division In the 
Department of Public Instruction. The survey focused on five 
major areas as Indicated In the summary matrix contained In this 
section of the report. 

Section 4 entitled "Study of Chapter 2 In Delaware School 
Districts" Is a report prepared by the Planning, Research, and 
Evaluation Division of the Department of Public Instruction. It 
provides a summary of the use of funds In each of the districts 
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and then focuses on the program operate ' *)y a sample of three 
districts In the State. This report was prepared as part of the 
Department's normal process of providing program audits of State 
and Federally funded programs. 
" Section 5 provides a listing of the members of the State 

Advisory Committee, their comments regarding program operation 
and effectiveness, and their comments on the report Itself. 

The Information provided, particularly In Sections 3 and 4, 
Indicates that local school districts are using the Chapter 2 funds to 
meet a wide set of locally established needs. There has been 
participation by parents, teachers, administrators and private schools 
In establishing tnose needs. Private schools are participating at a 
nigh rate and are determining the programs they choose to fund with 
resources provided under Chapter 2. Finally, It is clear that the 
amount of paperwork required, both at the application stage and In the 
reporting stage, has been significantly reduced In comparison to the 
antecedent programs. 

The State "set-aside" of 20% of the total allocation has primarily 
been used to fund activities previously supported by the Elementary and 
Se:ondary Education Act - Title V, Part B (ESEA-Tltle V-B). The 
analysis provided In Section 2 Indicates that only a small portion of 
the funds were used for program administration. Host of the funds were 
spent to support statewide Initiatives, for technical assistance, or for 
general support activities of the Department of Public Instruction. 



0-2 

8 



to 



SECTION 1 

FINANCIAL OVERVIEW 
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Funds provided through ECIA Chapter 2 are authorized for expenditure 
to support activities previously authorized by some 28 antecedent 
programs. The following provides an overall review of the financial 
aspects of Ihe program In Delaware In 1984-85. Particular emphasis Is 
placed on comparing budgeted revenues and expenditures as detailed In 
the State plan with the actual resources available and the actual 
expenditures, allocations, and obligations made with these available 
funds during 1984-85. 



Budget 

The Advisory Committee recommended and the State Board concurred 
that 80 percent of the total Chapter 2 grant for 1984-85 would be passed 
through to local school districts while the remaining 20 percent of the 
grant would be reserved for State use. In addition. It was anticipated 
that some funds provided by Ihe 1983-84 grant would carry owr for use 
In 1984-85. The total funds available for allocation In 1984-85 for the 
State Education Age.icy (SEA) and the Local Education Agencies (LEA) were 
budgeted as follows: 



SEA LEA Total 

FY '85 Grant $445,861 $1,783,443 $2,229,304 

Carry-over from FY '84 186,390 953 187.343 

Total Funds Available $632,251 $1,784,396 $2,416,647 

Planned use of the available funds (expenditures, grant allocations, 
and carry-over), as specified In the State plan, were as follows: 
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Grants to Districts 

Grant to Library Resources 
Center 

Grant to Teacher Center 

Advisory Committee Expenses 

Strengthening State Agency 
Management 

Projected Carry-over 
to FY '86 

TOTAL 



SEA LEA Total 

$ 0 11,784,396 $1,784,396 

10,000 0 10,000 

33,000 0 33,000 

5,000 0 5,000 

547,018 0 547,018 

37.233 g 37 .253 

$632,251 $1,784,386 $2,416,647 
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Actual Revenues. Expenditures, and Allocations 



Actual funds available for obligation during the igSA-SS school year 
were as follows:. 

SEA LEA Total 

FY '85 Grant $445,860 $1,783,444 $2,229,304 

Carry-over from FY '84 197.152 953 198.105 

Misc. Refunds. Recoveries, 
and Reimbursements 692 8.044 8,736 

TOTAL $643,704 $1,792,441 $2,456,145 

The following Is d summary tabulation of expenditures and grant 
allocations actually made with funds available In 1984-85 and the 
balances carried forward to 1985-86. Data are taken from State 
accounting reports provided by the Division of Accounting. Delaware 
Department of Finance. 

SEA LEA Total 



Grants to Districts $ O $1,784,384 $1,784,384 

Grant to Library Resources 

Center 10,000 0 10,000 

Grant to Teacher Center 33,000 Q 33,000 

Advisory Committee Expenses 645 0 645 

Strengthening State Agency 

Management 503,837 0 503,837 

Balance Forward to FY '86 96.222 8.057 104.279 

TOTAL $643,704 $1,792,441 $2,436,145 
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Grants to local school districts exceeded 80 percent of the total 
1984-85 i^rant award by $940 due to the allocation of some funds carried 
over from the prior fiscal year. Similarly, the total disbursement from 
state set-aside funds exceeded 20 percent of the 1984-85 grant because 
of expenditures from funds carried over from 1983-84. The only 
significant variation between planned expenditures, as reflected In the 
budget, and actu<.l disbursements, as displayed above, occurred In the 
strengthening state agency management and the advisory committee 
expenditures lines. Actual expenditures for strengthening state agency 
management we^e $503,837, as compared to a budgeted disbursement of 
$547,018. Expenditures for the advisory committee were actually $645 as 
compared to the budgeted $5,000. Details of the use of SEA funds are 
presented In Section 2, while a tabulation of the LEA funds Is provided 
In Section 4 of this report. 
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Section 565 of ECIA Chapter 2 permits the State educational agency 
to reserve up to 20 percent of the total grant award to the State In 
each fiscal year for State uses. The State Advisory Committee has the 
responsibility to advise on the use of these set-aside funds. As noted 
In Section 1 of this report, Delaware's Advisory Committee recommended 
that 20 percent of the 1984-85 Chapter 2 grant be reserved for state 
use. The Committee recommended grants of $43,000 for two statewide 
programs and authorized up to $5,000 for expenses of the Committee. The 
balance of the funds available were to be used for strengthening state 
agency management, I.e., for services authorized under the antecedent 
program ESEA Title V-B. In addition to the funds available from the 
1984-85 grant, $445,860, the SEA funds available were augmented by 
$197,844 In funds carried forward from FY *84 or received during FY *85 
as refunds and reimbursements. 

This section of the report focuses on the use of the total $643,704 
In SEA funds available for 1984-85. As noted In Section 1, $96,222, of 
the avpllable funds were carried forward Into the 1985-86 school year. 
Thus, total disbursements and grants made from the SEA funds were 
$547,482 In 1984-85. Though the bulk of these funds were budgeted to 
the general category strengthening state agency management, there has 
been considerable Interest In the actual functions carried out with the 
funds. For that reason, a narrative description of the n\r]o^ funct ons 
and/or activities supported with these funds follows. At the end of the 
section Is a tabulation displaying the types of disbursements made by 
program or function. 
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Grants for Statewide Programs 
Two statewide projects, the Teacher Center and the Library 
Information Center, received grants totaling $43,000 In 1984-85, This 
represented 7.9 percent cf the total disbursement from SEA funds. 

Library Information Center 

The Library Information Center provides services for public school 
personnel, nonpublic school personnel, postsecondary Institutions, the 
DPI and other organizations that have an Interest In Delaware=s 
education system. In addition to the usual library resources, the 
Center maintains a complete ERIC collection of approximately 500,000 
microfiche and provides access through DIALOG to approximately 200 
separate computerized data bases. During the 1984-85 school year, 738 
computer searches alone were performed by the Center staff. The Center 
was visited by a subcommittee of the Chapter 2 Advisory Committee In 
April 1984 and was formally evaluated using the Department's program 
3ud1t process In April 1985. 

Staff: Professional N/A Funding: Grant $10,000 
Support N/A Salaries 8t OEC N/A 

Other N/A 

Delaware Teacher Center 

The Delaware Teacher Center provides a wide range of services to 
Delaware public and nonpublic school teachers. The Center sponsors 
workshops, provides a peer counseling program, and maintains 
instructional resource centers. Data provided by the Center Indicate 
that 4,285 teachers received services In 1984-85; this number Includes 
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704 private school teachers. The Center Is directed by a policy board 
and primarily served teachers in Kent and Sussex Counties until 1984-85 
when It was expanded to provide services statewide. State funds of 
$132,300 were provided In 1984-85 In addition to the Chapter 2 grant. 
The project was visited by a subcommittee of the State Advisory 
Committee In April 1984 and underwent a formal evaluation audit covering 
the period from 1981 through 1985 In June 1985. 

Staff: Professional N/A Funding: Grant $33,000 
Support N/A Salaries & OEC N/A 

Others N/A 

Program Administration 
Delaware chose not to establish an ECIA Chapter 2 office to deal 
with the management and administration of the program until the 1985-86 
school year. The overall program administration was handled during 
1984-85 by the Assistant Superintendent for Instructional Services and 
the Assistant Superintendent for Administrative Services. These staff 
members are funded by the State and there are, therefore, only limited 
expenditures made from Chapter 2 funds which ^ould be categorized as 
"Administrative." However, a portion of time for five DPI staff members 
was directly related to program administration and costs associated with 
the Advisory Committee might also be properly categorized as 
administrative. Functions provided by DPI staff members who assist In 
program administration Include the collection and tabulation of data 
required to make the LEA grants, the preparation of evaluation audits of 
programs supported wUh Chapter 2 (Section 4 Is an example), and the 
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generation and maintenance of appropriate financial records. The 
figures shown In the table at th? end of this section reflect the 
Chapter 2 funds expended during 1984-85 to provide these management 
services. 

Staff: Professional 0.76 FTE Funding: Grants ) 0 

Support 0.05 FTE Salaries 8. OEC 36.484 

Other 4,697 

Instructional & Technical As ;;<stanre 
Chapter 2 provided funding In 1984-85 for direct Instructional and 
technical assistance to public and private schools In three ways. A 
brief description of each follows: 

Library Information Center 

In addition to the $10,000 grant discussed previously. Chapter 2 
funds were used to pay the salary and employee costr, for ,80 FTE of a 
support staff member assigned to the Center. 

Staff: Professional 0.00 FTE Funding: Grant $ 0 

Support 0.80 FTE Salaries & OEC 12,670 

Other 352 

S tate Film Library 

The State operates a film library for use by public and private 
schools and other agencies which have need for educational films. 
Funding is provided primarily bythe State and by a nominal charge p^ld 
by the users. In order In limit the Increase In charges to users In 
1984-85, Chapter 2 funds were provided to pay the salary and other 
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employment costs for one film technician. During the 1984-85 school 
year, the Film Library shipped a total of 21,130 films. Including 1,239 
to private schools. 

Staff: Professional 0.00 PTE Funding: Grant $ 0 

Support 1.00 FTE Salaries & OEC 17,833 

Other 441 

Instructional Services 

The entire staff of the Instruction Division within the Department 
of Public Instruction provides Inservlce training, technical assistance 
and evaluation services to Delaware's public and private schools. 
Chapter 2 funds were used to support these activities by providing 30 % 
of the salary and other employment costs for the Division Director and 
50 % of the salary and other employment costs of one supervisor. 
Chapter 2 funds also supported 1.81 FTE secretarial positions In the 
Division. Host of the remaining expenditures were for travel costs to 
support the Inservlce activities. 

Staff: Professional 0.80 FTE Funding: Grant $ 0 

Support 1.81 FTE Salaries 8. OEC 64,829 

Other 7,520 

General Support Services 
The largest portion of the SEA Chapter 2 funds disbursed during 
1984-85 went to provide general support services. The services provided 
can be best categorized Into five major areas. 
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state Board and Superintendent's Office 

The State Superintendent's Office has general management 
responsibilities for all Department of Public Instruction operations. 
Funding provided" from Chapter 2 paid a portion of the salary for the 
State Superintendent, the Administrative Assistant, and tiie Deputy 
Attorney General assigned to the State Board of Education. Funds also 
supported a portion of a clerical position In the Superintendent's 
Office. Other funds expended provided support for many of the 
Department's activities that are coordinated through the State 
Superintendent's Off1c«. Examples include the Teacher of the Year 
Program and the State Superintendent's Scnolars Program. A significant 
portion of the funding ($13,498) was spent for membership In regional 
and national organizations with an Interest In education and for 
conference fees associated with these organizations. 

Staff: Professional 0.64 FTE Funding: Grant $ 0 

Support 0.20 FTE 3a lar les 8. OEC 47.881 

Other 68.511 

Publ ic Information Office 

This office Is responsible for many of the publications prepared and 
released annually by the Department of Public Instruction. It Is also 
the direct contact point for citizens seeking Information about public 
education in the State of Delaware. Regular publications Include the 
foll°w^"9: Educationally Speaking . State Board Highlights . Information 
Mate and Annual Repor t. State of Delaware Board of Education . Through 
these regular publications school administrators, board members, 
advisory councils, ant! educational associations are kept Informed of 
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state Board plans, policies and regulations. Major expenditures, except 
for salaries, were for printing and for supplies and materials. 

Staff: Professional 1.00 FTE funding: Grant $ 0 

Support 0.38 FTE Salaries & OEC 51,855 

Other 12,415 

Financial Support Services 

Costs directly associated with the financial management of Chapter 2 
were Isolated and Included as administrative costs as noted previously. 
In addition to those funds, a small amount of the State set-aside 
Chapter 2 funding was devoted to providing sound financial management 
services for all State Board of Education programs. Services Included 
the development of the annual budget request, the development of 
financial reporting forms, znd direct technical assistance regarding 
financial matters to local districts. Except for personnel costs, the 
only significant expenditure was for word processing equipment, $4,890. 

Staff: Professional 0.30 FTE Funding: Grant $ 0 

Support 0.33 FTE Salaries & DEC 23,761 

Other 7,217 

Personnel Support Services 

The Certification and Personnel Division has responsibility for the 
certification of personnel In Delaware's public and private schools. In 
addition, the Division serves as the personnel office for the DPI anu 
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diso ciiargec uUh reviewing post secondary educational Institutions. 
T^ese services were supported In part with Chapter 2 funds during 
1984-85. 

Staff: Professlrnal 0.70 FTE Funding: Grant $ o 

Support 0.00 FTE Salaries & OEC 28,015 

Other 3,713 

Planning and Management Information 

The Planning, Research :nd Evaluation Division Is the primary 
management Information unit within the Department of Public 
Instruction. It has responslbllliy for the collection, analysis, and 
reporting of data on pupils, staff, and finances of the State's 
educational system. It also provides "third-party" evaluation auditing 
of programs managed or operated by other divisions within the 
Department. It operates a stitewlde testing program and coordinates 
publication of State Board regulations. The Division has a small 
planning section which deals with a variety of emerging education 
Issues. A major port'.on of the Chapter 2 set-aside funds were spent to 
support these services during V6;-85. Those costs associated with the 
allocation of LEA funds and evaluation of projects supported with 
Chapter 2 were Isolated and previously noted as program administration 
costs. The balance of the financial support to the Division from 
Chapter 2 was used primarily to supplement the planning and management 
Information functions. 

Staff: Professional 1.80 FTE Funding: Grant $ 0 

Support 0.67 FTE Salaries & OEC 106,446 

Other 9,842 
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Summary 

Approximately $41,000 of the Chapter 2 SEA funds were spent for 
state administrative functions. This represents about 7.5 percent of 
the SEA funds, but only 1.8 percent of the total Chapter 2 
disbursements. Including LEA grants, during 1984-85. 

A total of $43,000 of the SEA funds were granted to statewide 
programs. This represents about 7.9 percent of the SEA set-aside and 
1.8 percent of the total Chapter 2 disbursements. 

Approximately $104,000 was disbursed for activities that could be 
classified as Instructional or technical assistance. This represented 
about 18.9 percent of the SEA set-aside or about 4.4 percent of the 
total Chapter 2 djsbursements during 1984-85. 

About $360,000 was spent for general support services within the 
Department of Public Instruction. This represents about 65.7 percent of 
the SEA funds disbursed, bi,t only 15.4 percent of total Chapter 2 
disbursements or grants made during 1984-85. 

SEA Chapter 2 funds were used to pay a total of 6.00 FTE 
professional staff members and 5.24 FTE support staff members In the DPI 
at a cost of $389,774. This represented about 0 percent of the entire 
staff of the Department of Public Instruction authorized by the fiscal 
1985 State operating budget. 

Disbursements from SEA Chapter 2 funds exceeded the $445,860 
available from the FY '85 grant by $101,622. This difference was taken 
from funds carried over from prior fiscal years. 
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Grants for Statewide Programs 
Teac.ier Center 
Library Information Center 



DISBURSEMENTS FROM SEA CHAPTER 2 FUNDS 
EXPENDITURE BY PROGRAM Ok FUNCTION 
1984-85 



Salaries 
& 

Employee 
Costs 



Contrac- 
tual 
Services 



Capital 
Outlay 



Grants 



33.000 
10.000 
43.000 



All 

Other 
Costs 



Total 
Dlsburse- 
aents 



33.000 
10.000 
43.000 



Percent 
of 
Total 



7.9 



1 — ' 

o 



Chapter 2 Program Administration 
Advisory Committee 
Data Collection & Allocations 
Program Evaluation 
Financial Management 



10.097 
17.595 
8.792 
36.484 



m 

738 
1.475 

590 
2.920 



528 
323 
646 
280 



1.777 



645 

11.158 
19.716 
9.662 
41.181 



7.5 



Instructional & Technical Assistance 
Library Information Center 
State Film Library 
Instructional Support 



12.67- 
17.833 
64.829 

«'5.332 



907 



907 



352 
441 
6.613 
7.406 



13.022 
18.274 
72.349 
103.645 



18.9 
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Ge neral Support Services - DPI 
State Board & Superintendent's Office 
Public Information Office 
Financial Support Services 
Personnel Support Services 
Planning & Management Information 



Total Disbursements 



47.881 
51.855 
23.761 
28.015 
106.446 
257.958 



17.032 
9.898 
1.107 
2.581 
6.639 

37.257 



»309.??4 Ml. 085 



4.890 



4.890 
14.890 143.000 



51.479 

2.517 
1.220 
1.131 
3.203 
59.550 



116.392 
64.270 
30.978 
31.728 
11 6.288 
359.656 



$68,733 $547,482 
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SUHHfMTY Of CHAPTER 2 BtDCK CMNTS SURREY 
Ftbrtiary, 198S 



SCHOOL DISTRICT 



COMSULTATIOW 



HEEPS ASSESSietT 



PROGWW DESCRIPTION 



EVAIUATIOH/IHPACT 



GENERAL STATEtgWT 



APPOqUININiNK 



Partnts - 1. Artkic \n 
"NfddlttoMn Transcrfpt" 
invUed to attcfid Mttfng. 
2. Asktd tliost ufiabit to 
atttiMl to subiiU writttn 
rtcoMttfMtetions. 

Ttachtrs - RiqiMsted to 
sufanU oral and wrUttn 
rtcctndit^ows. 

Ailiintstrattoo - Smm as 
ttachers. 



Tbo Most crUlcal desig- 
nated need to ii^kh 
Chapter 2 funds address 
\s tliat of upgrading and 
increasing the quantity 
and quality of library 
voliMts and equipment. 



The program Mill involve 
the acquisition of 
library resources, text- 
books, and instructional 
equipnent nhich Mill be 
used for the education 
of students in K-12. 



Based upon study of CAT 
scores and professional 
observation, inpact Mill 
be deteniined and appro- 
priate program adjustment 
completed. Also, a check- 
list Mill be completed by 
building acftaintstrator, 
teachers, librarians, and 
students to determine the 
impact the additional 
resources had on the edu- 
cational environment. 



The ChapUr 2 Block 
Grants are used to 
enhance classroom 
teacher instruction 
through the use of 
additional library 
resources, text- 
books, and instruc- 
tional equipment. 



Private Schools - Appropri- 
ately notified, but none 
elected to participate. 



BRANOYUINE Parents - Input through 

Advisory Councils. 

Teachers - Input thro*jgh 
representatives on Advisory 
Council and through meet- 
ings at the building level. 

Adieinistration - Partici- 
pation on Advisory Councils. 
Also part of their Job 
responsibility. 

PrivaU Schools - 13 parti- 
cipating. Each submits 
Mork plans in Mriting. 



A team approach is used to 
determine needs. Teachers, 
principals and district 
supervisors gather and 
analyze test data. Teach- 
er identification and judg- 
ment \i considered. Prior- 
ities based on needs iden- 
tified at the building 
level are also given care- 
ful consideration. 



There are 25 individual 
projects: Emphasis is on: 
Computer Literacy 
Computer Hardware 
Library Services 
SUff Development 
Health Services 



Each project has its own 
planned program evaluation 
procedures. Seme are 
based on student outcomes, 
while others are based on 
the accomplishment of 
management objectives. 



Chapter 2 Block Grants 
are being used in a 
variety of ways. 
Program objectives are 
based on identified 
needs at the building 
level. The utiliza- 
tion of funds is well 
monitored by central 
a<lainistration. 
Evaluation procedures 
could be better struc- 
tured to gain more 
objective evidence of 
ii^>act. 
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SUWVWY OF CHAPTER 2 BLOCK CMtffS SURVEY - 2 



Ftbrtury* 198S 



SCHOOL DISTRICT 



COtiSULTATIOM 



MEEDS ASSESSHEtn 



PROGRAM DESCRIPTIOW 



EVALUATIOM/IHPACT 



GENERAL STATEHEMT 



CAESAR RODNEY 



Parents/Teachers/Adil n i s- 
tration - All groMps in- 
fomed throu9h district 
Instructional Council. 
Council Is cOKposed of 
teachers, parents and 
administrative personnel. 

Private Scnools - Appropri- 
ately notified, but none 
elected to participate. 



Needs Assessittnt developed 
infomiftlly nith teacher 
working through administra- 
tive personnel. 



To purchase library Mate- 
rials and AV Materials. 
Also, to supplment the 
TAG Program* and run a 
suMner progrM for handi- 
capped youngsters. 



Principals keep records of 
circulation of library 
Materials and AV Materials. 
Percent increase or de- 
crease in circulation Is 
noted. TAG evaluation 
involves objectives of 
existing lEP's. 



A program of educa- 
tional ImprovcMent and 
support services 
through the purchase 
of supplemental mate- 
rials such as library 
books and A-V equip- 
ment. Also, sumner 
school for handicapped 
students. 



CAPE HENLOPEN Parents - Questionnaire as 
part of Annual Report. 

Teachers - Questionnaire 
also responded. 

Adiinistration - Inservice 
training to identify prior- 
ities for block grant. 

Private Schools - *^'>ropri- 
ately notified, but none 
elected to participate. 



1. Surveys from parents, 
teachers and adiinis- 
tratlve personnel and 
input frcm students. 

2. Students who have vol- 
untarily participated 
in program. 



A program to hire teach- 
er aides, a pan', time 
director, and a si^retary 
in order to provide 
instruction in computer 
laboratories and overall 
instructional management. 



Staff evaluated in rela- 
tionship to job descrip- 
tion. Administrative 
staff will evaluate 
effectiveness of train- 
ing. 



A program to improve 
overall Instructional 
management and speci- 
fically focused on 
computer laboratories. 



CAPITAL 



Parents/Teachers/Admi nis- 
tration - No formal paren- 
tal or teacher involvement. 

Private Schools - Notified. 
Two elected to participate 
in program. 



Board of Education iden- 
tified computers as a high 
priority. AV equipment is 
needed. 



Computers were purchased 
for elementary program 
based on per pupil enroll- 
ment. Libriry books, 
reading texts and related 
materials will also be 
purchased. 



Students will achieve 80% 
of basic computer literacy 
skills, and be tested 
through teacher-made tests 
and CAI software testing 
activities. 



The program Involves 
the acquisition of 
instructional equip- 
ment ar«d materials in 
the areas of compu- 
ters, library books 
and reading textbooks. 



SUHHAHY Of CHAPTER 2 BLOU GR/WTS SURVEY - 3 
February » 1985 



SCHOOL DISTRICT 



CHRISTINA 



COMSUMATIOM 

Parents - Input through 
coMunity action councils. 
Announcenents \n the news 
ittdia seeking ailditional 
input. 

Teachers - Through active 
discussions lea by prin- 
cipals at the building 
level. 

Aduinistration - Presen- 
tations and discussions at 
administrative cabinet 
HKetings and Directors' 
meetings. 

Private Schools - After 
ru1es» procedures and reg- 
ulations Mere explained, 
private school principals 
detemined and designed 
their own proposal. 



WEEPS ASSESSHEMT 

Needs Mere detemined 
us^ng the following stra- 
tegies: 

1. Test data 

2. Teacher observations 
of student behavior 

3. Guidance counselors, 

uuivf vatiuAS and 

referrals 

4. HuMan relations 
assessiRent of students 

5. Teacher assessaient of 
additional Mterials 
needed to help students 

6. Librarian assessMnt 
was conpleted using the 
appropriate fom. 



PROGRAM DESCRIPTION 

The program focuses on 
three najor areas: 

1. to supplement the 
district's effort in 
providing human 
relations services 

2. to acquire addi- 
tional library re- 
sources, textbook 
and instructional 
materials and equip- 
ment 

3. to provide enrich- 
ment experience for 
190 gifted students 
in the area of social 
studies. 

Emphasis was placed on 
purchasing additional 
computers and appropri- 
ate software. 



EVALUATION/IHPACT 

The human relations seg- 
ment of the program is 
evaluated by records kept 
on attendance, number.of 
discipline problems, home 
contacts, counseling, in- 
cidences and range of 
activities. Documents are 
kept on the purchase and 
use of instructionaJ 
materials and equipment. 

The enrichment program is 
measured by student per- 
formance and products pro- 
duced by the students. 
Impact is determined by 
the intent to which the 
objectives are being met. 



GENERAL STATEMENT 

Chapter 2 Block Grants 
are being continued In 
three specific areas; 
Human Relations, Li- 
brary Resources/ 
Instruct ion J I Hate- 
rials, arj the Gifted 
and Tal .nted Program. 
The p'^ram is well 
monitored by the 
Sfipervlsor of Federal 
Programs who keeps 
extensive records. 



New principals were trained 
on an Individualized basis 
by the project director. 
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SUHHARY OF CHAPTER 2 BLOU WH\S SURVEY 
February, 198S 



SCHOOL DISTRICT 



COLONIAL 



t 



oemAR 



CONSULTATION 

Parents - Presentation of 
proposed expenditures at 
pubHc Board of Educ^Mon 
meeting pHor to appli- 
cation. 

Teachers - Input generated 
through assigiwent to 
UilHaai Penn High School. 

AdMinistration - Through 
individual conferences with 
private school officers 
and through private school 
applications. 

Private Schools - Through 
discussions at superin* 
tendent*s cabinet meeting. 



NEEDS ASSESSMENT 

Needs are identified 
through teachers identi- 
fication as generated by 
crisis counselors. 



Parents - The parent has 
had a nuRber of opportuni- 
ties for input, specifi- 
cally through an advisory 
council. 

Teachers - Inservice meet- 
ings and discussed plan- 
ning. 



Needs (rfere determined as 
part of a district effort. 



PROGRAH DESCRIPTION 

The program is designed to 
assist staff and students 
with needs related to 
attendance, interpersonal 
relationships, and 
alcohol abuse. 5'^inars, 
conferences, individual 
and group consultation 
sessions and workshops are 
used. 



EVALUATION/ IMPACT 

Monthly reports are pre- 
pared and sent to the 
Director of Federal Pro- 
grams by the crisis coun- 
selors. Impact is 
determined by the range 
of activities, the nuii>er 
of participants, the 
nui^er served and the 
number of parental and 
agency contacts. 

Also, records are kept by 
the crisis counselors 
regarding involvement with 
students, parents, and 
agencies. 



GENERAL STATEMENT 

Chapter 2 Block Grants 
are used to fund 
crisis counselors. 
The service provided 
by these persons is 
seen to be a critical 
need by the Colonial 
School District Admin- 
istration. 

Some private school 
funds are used for 
instructional mate- 
rials and equipment. 



The program will consist 
of education of the 
gifted and talented, a 
paraprofessional computer 
instruction facilitator, 
and teacher inservice. 



Evaluation of the gifted 
progrM includes cognitive 
and affective scores. 
Also, the progrM objec- 
tives will be reviewed and 
edited. 



The Oelmar District 
has a three part pro- 
ject inck«ding gifted 
and talented, impro- 
ving management, and 
staff development. 



Aduinistration - Periodic 
input into evolving plans 
for block grant. 
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Private Schools - Appropri- 
aUly notified but declined 
participation. 
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SUWWtY OF CHAPTER 2 BLOCK GRANTS SURVEY - 5 
FtbriMry, 1985 



SCHOOL DISTRICT 



INDIAN RIVER 



CO 

t 

en 



CONSULTATION 

Parents/Teachers/Adiiinls- 
tratlon - A school board 
priority uhlch evoWtd 
into a fivt ytar plan. 
The plan involved wide 
parenUl. ttacfitr. Mtain- 
istrativt Input and 
participation. 

Private Schools - Appropri- 
ately notified but declined 
participation. 



NEEDS ASSESSMENT 

Board priority to inple- 
nent coa|Hiter literacy for 
all youngsters. 

Dr. Geppert froM D.P.I, 
acted as consultant in 
drawing up a five year 
plan. 



PROGRAH DESCRIPTION 

Activities were to pur- 
chase text Materials, 
library resources, 
nicro-cai|Niters and 
and auxiliary hardware, 
conputer literacy 
courses for elcnentary 
students and programing 
courses at the secondary 
level and to develop a 
MnagcMent systen for a 
reading progran. 

Supplementary equipment 
and ettterials were pur- 
chased for the gifted/ 
talented program. 



LAKE FOREST Parents - Input through 
School Board meetings and 
parent advisory group 
meetings. 

Teachers - Input throu^^ 
building meetings and 
through the principals' 
council. 

Aduinistration - Input 
through the central 
office team and the 
principals' council. 

Private Schools - None 
in district. 



Needs are identified 
through test data, con- 
sultations with parents, 
teachers and school admin- 
istrators plus analysis of 
data related to specific 
individuals who arft poten- 
tial participants In the 
Alternative SoSool oi 
Classroom Creativity and 
Problem Solving (CCAPS) 
Program. 



Block grants help fund two 
programs. One is an Alter- 
native School where a 
teacher and counselor work 
together to remediate 
severe behavioral and 
educational difficiencies 
among secondary students. 

The second program called 
CCAPS is an extension of 
the gifted/talented pro- 
gram to grades one and 



EVALUATION/IMPACT 

Bulk of funds were uti- 
lized for computers. A 
coaiMiter lab has been 
set up in each school: 
Computer literacy course 
for all students in ele- 
mentary grades at the 
secondary level. Gifted/ 
talented program has a 
computer component that 
effects 160 students 
grade*- 1-6. 



GENERAL STATEMENT 

65% of the Chapter 2 
Block Grant funds have 
been used for compu- 
ters. They will also 
develop a management 
system for a reading 
program. They are 
utilizing a five year 
computer implementa- 
tion plan. 



In the Alternative School, 
evaluation includes: 

1. Daily monitoring of 
student progress 

2. Pre/post comparison of 
disciplinary referrals 
and drop out rate 

3. Scores on the Cooper- 
smith Self-Estecm Inven- 
tory, an Individualized 
Computer Skills Program 
and the Gates-IUcGinitie 
Reading T*xt. 

CCAPS is evaluated on a 
pre/post basis within each 
activity. 



Chapter 2 Block Grants 
are ceritered on pro- 
grams to counter dis- 
ruptive behavior of 
secondary students and 
tc expand a gifted and 
talented program into 
the first and second 
grades. The programs 
are nonitored by the 
supervisors of school 
curriculum and federal 
programs. 
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SUWWtY Of CHAPTER 2 BIOCIC GBAMTS SUitVEY - 6 



SCHOOL DISTRICT 



COttSL-TATlOH 



MEEDS ASSESSHEHT 



PRDGMH DESCRIPTIOH 



EVAIUATIOH/IHPACT 



GEHERAL STATEHEMT 



LAUREL 



Parents 
P.T.S.A. 



AQtmU Mm for 



TMChtrs - Faculty mting. 

Ailninistrat^on - Advisory 
Council. 

PrWate Schools - Appro- 
prUttly notifitd but 
dtcllntd participation. 



Ttachtr idtntification 
survey rtftrrals and ttst 
daU. 



Spent Most of the noney on 
inservlce progrMi» adiiin- 
istration and program 
Aanafienent. 



Pre~post testing with com- 
puters according to a pre- 
arranged evaluation scheme. 



Chapter 2 Block Grants 
at Laurel are ustd to 
purchase computers » 
peripherals, softnare, 
related equipment and 
services to establish 
a computer literacy 
program at the senior 
high. During FY *t4 
funds » equipment and 
supplies have been 
purchased and classes 
start In the second 
semester. 



HILFORO 



Parents - Input through 
P.T.O. meetings. 

Teachers - Principals 
consult with teachers 
on needs. 

Aili'm istration - Aftaiinis- 
trators conduct and coor- 
dinate a needs assessment. 

Private Schools - Informed 
by letter and follow-up 
conference by telephone. 
Hone have rJtosen to 
participate. 



Needs are determined by 
analyzing lest data and by 

consultation with princi- 
pals and teachers. 



The purchase of library 
materiaU, micro-computers 
and micro-computer soft- 
ware, plus staff devtii/^ 
ment on the use of micro- 
computer is the primary 
use of block grants. A 
contract with the DIRECT 
Computing Network for two 
terminals at the high 
school is also proposed. 



Evaluation procedures in- 
clude the following: 

1. library miterials will 

*e selected, inventoried 
and catalogued for uti- 
lization in school 
libraries. 

2. The m«ber of students 
who utilize the micro- 
computers will be 
recorded. 

3. The nui<>er of students 
who utilize the DIRlECT 
program wi 1 1 be docu- 
mented. 

4. The mmber of teachers 
receiving training in 
the utilization of micro- 
computers will be docu- 
mented. 



Chapter 2 Block Grants 
will be used to pur- 
chase library miteri- 
als and computer re~ 
lated equipment, 
materials and ser- 
vices. Objectives 
appear to be more 
management related 
than Instructional. 
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SUWWTf Of OWTER 2 tUXK GWMiTS SURVEY - 1 
Ftbrtury, 1985 



SCHOOL DISTRICT 
NiLfORO (coAt.) 



CONSULTATIOM 



mtOS ASSESSHEMT 



PROGR/W DESCRIPTION 



EVAimT low/ IMPACT 

The D'istrkt will 
stiect a«id purchase 
M instmctioMl 
■inigimnt systM. . 
OoctfwnUtion nill be 
Aide rt^arding the 
purchase of computer 
sofiMre. 



GEMERAL STATEWEttT 



RED CLAY 
CONSOLIDATED 



Parents - Radio and news- 
paper announc wants and 
public hearings. 



Teachers - Saae as above, 
plus meetings with the 
principals. 

Administration - Input 
through Superintendent's 
Council, adftinistrative 
staff Meetings and prin* 
cipals* Meetings. 

Private Schools - Official 
Meeting on block grants 
with non-private school 
adiinistrators. 



Meeds are detemined by 
the participating schools 
with reference to test 
dat4, surveys and staff 
detemi nation. 



In the public schools, 
funds are used for Stu- 
dent Relations Special- 
lists with. objectives 
to reduce absenteeisa, 
suspensions, expulsions 
and dropouts. 

Non-public schools will 
use funds to supplement 
library resources and to 
purchase instructional 
MUrials and equi|Ment. 



Evaluation procedures for 
the public schools will be 
based on dally logs of ser- 
vices offered, records cf 
student participation in 
programs and records of 
reduction jn absenteelsM, 
suspensions, expulsions 
and dropouts. Evaluation 
procedure for the non> 
public schooVs will be 
based on MVntenance of 
purchase Ofders, check- 
lists or selection, per- 
centages of circulation, 
availability of Materials 
and a review of the pro- 
gran wanageMent procedures. 



Chapter 2 Riock Grants 
are being used to fund 
Student Relations 
Specialists in the 
public schools. Non- 
public schools are 
using the funds to 
purchase library 
resources and instruc- 
tional Materials 
equipMent. 

Evaluation procedures 
are Manigwnt orient- 
ed and the lipact of 
the prograM has Rot 
yet been deterMined. 
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SUWWY OF CHAPTER 2 BLOCK GmWTS SURVEY 
FtbrtMry, 198S 



SCHOOL DISTRICT 



SEAFORO 



COMSULTATIOW 

Parents - The Parents 
Advisory Council is used 
for input on needs, goals 
and actfvUies. 

Teachers - Input through 
(l«parUwnt ard building 
needs assessimt and the 
Educational Council. 

AdMinistration - Input 
through district needs 
assdssMnt and through 
Educational Council. 

Private Schools - Oo not 
choose to participate. 



NEEDS ASSESSHEilT 

Needs are identified 
through a foniil needs 
assessMni process estab- 
lished by district policy. 



PROGRAH DESCRIPTION 

Block Grant funds are dis- 
tributed to support the 
folloi^lng district priori- 
ties. 

1. Increased c«phasis on 
higher levsl cognitive 
skills. 

2. CoMputer training 
prograiRS. 

3. A K-6 scie:tce curr i- 

CUlUM. 

4. Evaluation process for 
instructional staff. 

5. Staff development. 

6. Gifted and Talented 
progra*. 



EVALUATION/IHPACT 

Action plans will be wri- 
ten for each priority. 
OutcoMe, perfofMince, data 
•r^S practitioner assess- 
«ents will be examined. 
Observations and documen- 
ted reports will also be 
used. 



GENERAL STATEMENT 

Chapter 2 Block Grants 
are being used to sup- 
port the district's 
educational improve- 
ment model and to 
accomplish the estab- 
lished priority goals 
for 19B4-d5. 



SHYRNA 



Parents - Block Grant 
Advisory Coimittee. 

Teachers - also mewbers 
of the Block Grant 
Advisory Committee. 

Adninvstration - Discuss- 
ions at Administrative 
Council meetings. 

Private Schools - Appro- 
priately notified out 
declined participation. 



Based upon CAT data there 
shows need for Basic 
Skills improvement. CAI 
will be employed to 
assist Basic Skills im- 
provement in district 
and will show improve- 
ment in CAT scores. 



CAI lesson in Basic Skills 
is provided daily for 
elementary youngsters for 
one elementary school in 
Smyrna. 



Full experimental design 
Ntfith experimental group 
from Sflyrna Elementary to 
be compared with control 
groups at North Seyrna 
Elementary and Clayton 
Elementary. Sub-group and 
individual comparisons will 
be made on CAT scores. 



A research •4>ased pro- 
gram to determine the 
effects of a program 
of computer assisted 
instruction over a 
period of years. 
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SUWWRY OF CHAPTER 2 BLOCIC OWiTS SURVEY 
FebriMry, 1985 



SCHOOL DISTRICT 



UOOOBRIDGE 



COMSULTATION 

Parents - Announcenents 
go through the Federal 
Advisory Board (FAB) and 
the local board. News- 
letter and PTA Meetings 
are also used. 

Teachers - Input through 
faculty Meetings. FAB, 
surveys and open sessions 
with the superintendent. 



NEEDS ASSESSieiT 

Needs are detennined at 
the building and district 
levels and brought before 
the FAB and the Superin- 
tendents Advisory CoMiit- 
tee. Uhen priorities are 
ordered they are recan- 
Mended to the Board of 
Education. 



PROGRAH DESCRIPTION 

A coMputer education 
teacher hired on a twelve 
Month basis will inprove 
the planning, Managoient, 
and iifilcMentation of 
conputer prograMS in the 
Junior High School and 
Senior High School. 



EVALUATION/IMPAC T 

Evaluation procedures will 
be inherent in the various 
aspects of the coMputer 
prograM. 



GENERAL STATEMENT 

Chapter 2 Block Grants 
are being used to fund 
a computer education 
teacher at the secon- 
dary level. 



Adeinistration - Input 
during actainistrative 
staff Meetings and open 
sessions with the Board 
of Education 



Private Schools - Do not 
choose to participate. 



0698s 
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SECTION 

STUDY OF CHAPTER 2 IN DELAWARE SCHOOL DISTIRCTS 



CHESTER W, FREED 



IllTROOUCTIOir 



The purpost of Chapter 2» The Education Consolidation and 
Improvement Act of 1981 (BCIA) as set forth in the Section 561 » the 
statement of purpose of the Act includes the following: Consolidating 

(1) most of the Elementary and Secondary Education Act of 1965 (ESBA), 

(2) The Alcohol and Drug Education Act, (3) Parts of the Higher Education 
Act, (4) The Follow Through Act, (5) Part of the National Science 
Foundation Act of 1950 and (6) The Career Education Incentive Act **into a 
single authorization of grants to the states**. Further the Act 
stipulates that funds are, to be used in accordance with the educational 
needs and priorities oi: state and lo^al educational agencies as 
determined by such agencies. Section 561 al&o notes that children 
attending public and private schools should be impacted by these funds 
and the administrative burden and paperwork associated with these funds 
should be reduced. (In all, 28 separate funding categories were 
consolidated into Chapter 2 of; the SCIA Act of 1981.) 

This Report 

This report has three parts. Part I presents the statewide 
overview of the allocation for fiscal year 1985. The overview includes 
public school, nonpublic school aiid agency allocations by school 
district. Part II presents indepth reviet^s of three school district's 
Chapter 2 programs. The three districts are Capital, Colonial, and 
Laurel. This section focuses on how the districts are using their 
portion of the Chapter 2 funds. The last part of tho report Part III» 
summarizes Chapter 2 activities by juxtaposing Chapter 2 activities with 
the purposes of Chapter 2. 
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PART t 

CHAPTER 2 FUVDING FOR OSLAWARI 
0«law«r« r«e«lv«d $2,229,304 in Chapter 2 fundt for us« in th« 
1984-85 school ]r««r. Th««o fundt ar« oanurlMd for two typaa of 
dUtribution.. Eighty p.re.r.t of th. fundt mutt "flow through" to th« 
school dittrictu for ut. by public, nonpublic «d M«ncy tchools. Th. 
rsMinint 20* of th. fundt «r« to b* .xpand^ in .ccordwcs with the 
advica of th« Stat* Block Grant Coaadttaa. 

Iha sot portion of tha lSi4-85 Chaptar 2 fundt, $1,783,443 along 
with $1,154 of Chaptar 2 fun«t froa tha praviout yaar providad $1,784,597 
for dittribution aaong tha r^ublic. nonpublic and or ttata agancy tchools 
it rap^atantad in Pigura 1. At of thit writing $1,784,384 has baan 
allocatad for tchool uta. Only $249, hat not baan allocatad and will ba 
carriad forward to tha naxt fitcal yaar. 

PZGURI 1 

PUBLIC, BOiPUBLIC, AMD AGBlfCY SCHOOLS PROPORTIOM 
OP THE 80% OP CHAPTER 2 FUBDS POR FY '85 

_Nonpubl1c 
Agencies 0.45X 





Tha fundt availabla to a tchool district ara datanninad by a 
formula which takat into contidaration tha following factort for aach 

4-2 
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school dUtcict: (1) enrollment, <2> nunber of children on the Aid for 

Dependent Children (APOC) roll, (3) number of special education students 

and (4) the number of gifted and talented students. 

Chapter 2 legislation provides for funding projaets in three 

categories of initiative: 

Subchapter A - Basic Skill Oevelopmenc Projects. 
Subchapter B - Bdu national Improvement and Support Services 
Subchapter C - Spjcial Projects. 

Only $6,493 of the total, $1,784,384, was used for Subchapter C 

initiatives. The remaining $1,777,891, 99.64% of the funds, v«« used for 

Subchapter B initiatives. There were no Subchapter A initiatives. 

The district by district diatribution of the 801 of Delaware's 

Chapter 2 "flow through- fttnds is presented in the following tables: 

Table 1 - Subchapter B Chapter 2 Bducational Improvement and 
Support Services py '85 Public School* Only 

Table 2 - Subchapter B Chapter 2 Bducati'»nal Improvement and 
Support Seirvices nf '85 Honpublic Schools Only 

Table 3 - Subchapter B Chapter 2 Bducational Improvement and 

Support Services Dept. of Health and Social Services, 
Dept. of Correction, and Dept. of Services for Children, 
Youth and Their Pcmilles FY '85 

Table * - Subchapter C Chapter 2 Special Projects Pr '85 

Table 5 - Subchapter B & C Chapter 2 Summary, Bducational 
Improvement and Support Services FY '8b 

The majority of Subchapter B funds were allocated for public school use; 

Figure 2 illustrates how these fun<fis were used. 
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TABLE 1 

SUBCHAPTER B CHAPTER 2 
EDUCATIONAL IMPROVEWNT AND SUPP0R1 SERVICES 
FY '85 PUBLIC SCHOOLS ONLY 



STAFF 



4^ 
I 



Districts 



Salaries 



Fixed 
Charges 



CONTRACTED SERV. 
Consultants/Staff 
DevelofMent 



SUPPLIES I MATERIALS 
Books I Ccmfi^i^r 
Materials SoftMi-e 



CAPITAL OUTLAY 
Other 

CoiiiiMiter Equip. 



OTHER 



Trowel 



Indirect 
Costs 



Audit 
Fee 



Total 



Annoau \ n im\ nk 


1 


1 


? 




t 
f 


♦ 


4 n in 
f l/,32/ 


$ 


\ 


$ 184 


$ 36,805 


Srandywine 


90^619 


43,237 








47,258 






3,735 


929 


185,778 


uMW^mV lUIQiKrjf 


J f JUU 
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lA QXiA 
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10,000 


800 


2,902 


445 


88,901 


Cape Henlopen 


36,297 


14,40> 
















255 


50.953 


Capital 








56,404 




33,200 








451 


90,055 


Christina 


142, ;SS 


49,349 


2,S00 


26,338 






7,000 


2,000 


8,806 


1,200 


239,948 


Colonial 


81.579 


26,624 


4,200 


23,€^.» 






10,000 


2,000 


7,167 


780 


156,035 


OelMr 


S.S45 


1,256 


600 


89 










423 


41 


8,256 


Vidian River 






6, Bee 


l'',800 




64,29} 






1,177 


463 


92,617 


Lake Forest 


35.fi9 


11,160 














1,337 


239 


47,835 


Laurel 


',600 


1,900 • 


7,715 






n 250 






680 


146 


2^,291 


rtilford 


i.eoo 


250 


5,370 


6,575 


6,000 


28,000 






838 


255 


51,088 


Red Clay 


160,560 


56,041 
















1,189 


237,790 


Seaford 


)4,500 


4,UC0 


7,000 


11,000 






n,ooo 


1,0% 


1,654 


248 


''9,498 


Snyrna 


2,000 


450 


2,000 


2,000 




32, '80 






266 


195 


39,093 


Uoodbridge 


20,286 


4,4to3 






626 








i."!76 


133 


2f,584 


Kent Voc-Tech. 






5,850 












1'9 


30 


6,049 


N. C. Voc-Tech. 


35,999 


11,141 














2,838 


24^ 


50,227 


Sussex Voc-Tech. 














6,506 






33 


6,539 


TOTAL 


$f>60,239 


$224,274 


$42,615 


$236,139 


$6,626 


$216,185 


$60,833 


$5,896 


$33,070 


$7,465 


$1,493,342 


X 


44.2 


15.0 


2.9 


15.8 


0.4 


14.5 


4.1 


0.4 


2.2 


0.5 


100.0 
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TABLE Z 

SUBCHAPTER B CHAPTER 2 
EDUCATIONAL iMPROVEnENT AND SUPPORT SERVICES 
Ff '85 MQNPUBLIC SCHOOLS ONLY 



4:^ 
I 





STAFF 


CONTRACTED SERV. 


SUPPLIES i HATER lALS 


CAPITAL OUTLAY 


OTHER 


1 




Distncts 


Sal/ities 


Fixed 
Charges 


CcnsuUants/Staff 
Otvelofnent 


Books I Computer 
naterials Software 


Covputer 


Other 
Equip. 


Indirect 
Travel Costs 


Audit 
Fee 


Total 


BrandyMine 
Capital 
Christina 
Colonial 
Nil ford 
Rtd Clay 


2,280 


195 


6J82 


29,482 

5,708 

8,885 
n,773 

1,233 
87,470 24,894 


9,242 
25,873 

24,355 


6,963 
3,644 
5,637 
10,200 
1,549 


1,517 

976 
609 
48 
6.494 


279 
49 

208 

114 
14 

720 


56,140 
9,401 
41,579 
22,6% 
2,844 
143,933 


TOTAL 


(2,280 


$1^5 


)6J82 


$144,551 $24,894 


$59,470 


$27,993 


$ $9,644 


$1,384 


$276,593 


X 


0.8 


0.1 


2.2 


52.3 9.0 


21.5 


10.1 


3.5 


0.5 


100.0 



TABLE 3 



SUBCHAPTER B CHAPTER 2 
EDUCATIONAL IHPROVEHENT AND SUPPORT SERVICES 
DEPT. OF HEALTH AND SOCIAL SERVICES, DEPT. OF CORRECTIONS 
AND DEPT. OF SERVICES FOR CHILDREN, YOUTH AND THEIR FAMILIES 

FY *8S 



STAFF CONTRACTED StRV. 

F i xtd Consul Unts/S Uf f 
Districts Salaries Charges Devtlofwmt 



SUPPLIES I MATERIALS 
Books I Computer 
Materials SoftMare 



CAPITAL OUTLAY 
Other 

Computer Equip. 



OTHER- 



Indirect Audit 
Travel Costs Fee 



Total 



Brandywine 
Christina 
Colonial 
Indian Rive*^ 
Nil Ford 
Snyma 
Red Clay 



% 351 
375 
400 
388 
126 
599 
2.220 



200 



2.948 



♦ 10 

15 
20 
17 
S 

245 



% 2 

2 
3 
2 



28 



i 363 
392 
623 
407 
131 
599 
5.441 



TOTAL 
X 



$4,459 $2,948 

56.0 37.1 



$ 200 $ 

2.5 



$312 
3.9 



$37 

0.5 



$7,956 



100.0 



TABLE 4 

SUBCHAPTER C CHAPTER 2 
SPECIAL PROJECTS 
FY '85 



STAFF 



CONTRACTED SERV. 

F i xed Consul tan ts/Staf f 
Districts Salaries Charges DevelopMnt 



SUPPLIES I MATERIALS 
Books & Computer 
Materials Softua*^ 



CAPITAL OUTLAY 

Other 

Conputer Equip. Travel 



OTHER 



Indirect Audit 
Costs Fee 



Total 



Brandyuine 
nonpublic 



Capital 



Nonpublic 
Indian River 
Public 



2»02S 



$ $ 

^,051 

390 



1,673 



86 



IS 



11 



1 J84 



52 



3,177 



2,074 



1,242 



^OTAL % i $3,209 $1,441 $ $ $1,673 $ $138 $ 32 $6,493 
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TABLE 5 



SUBCHAPTER B 4 C CHAPTER 2 SUHNARY 
EDUCATIONAL MPROVEnENT AND SUPPORT SERVICES 
FY '85 



Subpart B 
Public 
0> NonpubUc 
Agency 



STAFF 



CONTRACTED SERV. 

Fixed Consultants/Staff 
Salaries Charges Dtvelopaent 



660»239 224,274 
2,280 19S 



42,615 
6J82 



SUPPLIES I MATERIALS 
Books & CGifMiter 
Materials Softnare 



144,551 24,894 
4,459 2,948 



CAPITAL OUTLAY 
Other 

CoiiMiter Equip 



OTHER 



Travel 



Indirect Audit 
Costs Fee 



59,470 27,993 
200 



9,644 1,384 

312 37 



Total 



236,139 6,626 216,185 60,833 5,8% 33,070 7,465 1,493,342 



276,593 
7,956 



Subpart C 
Public 
Nonpublic 



1,184 

2,025 



1,441 



1,673 



52 
86 



6 
26 



1,242 
5,251 



STATE TOTAL 662,519 224,469 



52,006 



386,590 34,468 275,655 90,699 5,896 43,164 8,918 1,784,384 
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Tables 2 and Tabl* 3 prasant public and nonpublic Chapfcar 2 
allocations by funding catagorias; tharafora, ona can compara tha 
ralabiva usa of bhft Subchapl«r B funds in tha public ar.d nonpublic 
schools. Tha comparison follows in Figura 3. 



PIGURK 3 

COMPASISOV OP PUBLIC AHO MOMPUBLIC USB OF 
SUBCKAPTiR B FUNDS IV 1984-85 



16.2X 



li.W CjnlUl Outliv 



59.2» SUff 



PUBLIC SCHOOLS 



61.3X 

SuppHas & Aatarials 



31. 6X Capital Outlay 



0.9% staff 



NONPUBLIC SCHOOLS 
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Bach school district r«c«iv«s Chapter 2 funds for its public 
schools and for tha aligibla nonpublic schools in its attendance araa. 
Tha 130 nonpublic schools in Dalawara anrol.lad 23t06: students in 
September 1984. One hundred and twelve of thea^ schools were "not for 
profit*" schools and therefore eligible to participate in Chapter 2 
funding; the eligible schools enrollment is estimated to be 22,109. 
Porty-five percent of the eligible schools. (50 schools) elected to 
participate in Chapter 2 projects. These schools enrolled seventy 
percent of the eligible students (73.3%). Saying it another way - 
approximately one-half of the eligible nonpublic schools participate in 
Chapter 2 and seven of every ten stuoents from eligible schools receive 

benefit of Chapter 2 funds. ctq 
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PART II 
DISTRICT STUOIBS 



Reviewing how school districts are using Chapter 2 funds was 
considered to be an important aspect of this study. This part of the 
study pre»ant« a review of three school districts. Bach of these 
district studies addresses an overview of the project, a budget summary, 
supported activities, details about administering chapter 2 and nonpublic 
school participation. 
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CHAPTER 2 
CAPITAL SCHOOL DISTRICT 



IMTRCDUCTIQIf 

The FY '85 Chapter 2 project continues a portion of the FY '8A 
project » computer expansion in the district « and adds a new emphasis » 
acquisition of reading materials. Bach year the project contributes to 
supporting current goals of the school district. The FY '86 project will 
continue the reading emphasis and add a science equipment component. 

The objectives for the district subpart B project address three 

genet W.1 areas: computers, library books and reading texts. The 

objectives for each of these areas follow: 

Computers - Computer hardware and separately purchased software will 
be used to: 

A. Instruct learners in grades 5-12 in computer literacy 

B. Use computers in word processing and other business 
applications 

C. To engage in computer assisted instruction. 

Library Books - Library books will be purchased to: 

A. Expand rea\ing interest among students in grades K-12 

B. Increase availability of fiction and non-fiction among 
students in grades K-12. 

Readini; Text3 - Reading texts and related materials ^iil b& purchased 



to: 



A. 

E. 
C. 



Teach phonics and other decoding skills in grades K-10 
Provide for growth in reading vocabulary in grades /:-10 
Improve comprehension and study skills in grades K-10. 



BUDGET SUMMARY 




Contractc-t Services 



Supplies 6i Materials 56 » 404 
Capital Outlay 13 » 200 

Other 451 
Total Public t 90»055 

Total Nonpublic 11,475 



Total $101»530 



ERLC 
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(Capital Cont.) 

SUPPORTBD ACTIVITIgS 

Computer laborntories were established in both middle schools, two 
laboratories in each school. Two labs were supported by Chapter 2 funds 
and two were locally funded. Bach Of the sevent ^nd eighth grada 
students are scheduled for approximately 20 hours per year of instruction 
in computer literacy, programming and computer aided instruction (CAI). 
Additional computer time is acquired throufh t«»achers bringing thiir 
classes to the lab for Computer Assisted Iniitruction. Combining t^tiso 
two efforts enlarges the estimated computer time per school year to 
approximately one hour per school week per student (3% of the 
instructional year) associateu with computers. The fifth and sixth g'.ade 
students use the computer for CAI under the direction of the subject 
matter teachers. This year no records of actual computer use were 
maintained for the fifth and sixth graders. 

The high school word processing objective was not addressed with 
Chapter 2 funding. This objective was supported by vocational funds. 
Reading was supported through two types of expenditures: library books 
and a new reading series. Each school library received a portion of the 
$20,000 for library expansion. The remaining $36,404 in supplies and 
materials was used to pay thirty percent of the cost of the new reading 
series, Harcort Brace *s Bookmark Series for K-10. 
ADWTMISTgRiyC CHAPTBR 2 

Bach year the district reviews its plans and considers how 'he 
Chapter 2 allocation can "dovetail** with the district' 9 plans. The 
district Instructional Advisory Council and the district Administrative 
Senate have input into this consideration. It has been district policy 
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(Capital Confc.) 

to not Msm Chapter 2 funds for staff. The administration of chapter 2 is 
considered to be a great improvement over administering the myriad of 
programs that preceded consolidation. According to the director of 
federal programs, the paper work associated has lessened; there are few 
meetings to attend; and reporting is about as uncomplicated as it can 
be. Additionally the flexibility of Chapter 2 allows thr district to use 
the funds as needed. 

The district supervisor of federal programs administers Chapter 
2. Since there are no Chapter 2 staff to supervise, the monitoring of 
the Chapter 2 project centers around the bookkeeping associated with 
purchasing. Th% district* s Chapter 2 mnnukl report to the Department of 

Public Instruction consists of a projec\': expenditux^ summary. 

NOIiPUBLIC SCHOOL AMD AGgMCY ACTIVITIES 

Three nonpublic schools within the Capital School District elected 
to participate in the Chapter 2 funding: Holy Cross, upper school; Holy 
Cross, lower scnool; and the Littl' School. These schools shared 
$11,475. Eighty-two percent of these funds were ;ised for Subpart B and 
the remainder for Subpart C efforts. 
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CHAPTER 2 
COLONIAL SCHOOL DISTRICT 

IMTRODUCT TOll 

Thm FY *8S Chapter 2 project included a continuing entphasis on 
crisis counseling at the high school, library resorrce and inservice. 
The counseling focus will continue in FY '86 and aides for selected 
syeci^l education classes will be added. 

The objectives for the project all focus on subpart B activities. 
The objectives for FY *8S were: 

1. Crisis Counselors will be employed to work with students, 
staff, parents, and community agencies that impact on the 
school . 

2. Librarian^i and ocher staff will order instructional 
resources appropriate for the needs of students. 

3. Teachers will have the opportunity to participate in 
workshops and seminars. 

Students where feasible, will participate in workshops or 
seminars . 

BI ^!>GET SUMMARY 



Staff $108,203 

Contracted Services 4,200 

Supplies & Materials 23,685 

Capital Outlay 10,000 

Other 9,947 

Total Public $156,035 

Total Nonpublic 22,696 

Total Agency 623 

TOTAL $179,354 
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(Colonial Cont . ) 



SUPPORTED ACTIVITIKS 

The majority of tha school district expenditure was for the two 
crisis counselors at tha William Pann High School. These counselors 
divide the crisis counseling load Into two distinct foci (1) drug and 
alcohol counseling, and (2) fiinlly related counseling. Each counselor 
has responsibility for one of these foci. The counselors documented 
dealing with a wide variety of problems: Alcohol and drug abuse, sex 
abuse* pregnancy, grief, family conflicts, potential suicide, foster home 
Issues ano chronic discipline probtema. A number of group counseling 
activities such as Alcoholics Anonymous. Narcotics Anonymous, and a jroup 
that discussed sex abuse. Incest and rape were arranged or conducted by 
these counselors. The counselors used many community agencies to help 
address the students* needs. Agencies were used both for a referral and 
direct Inschool assistance. 

Approximately 60% ($6000) of the capital expenditures was used for 
micro- computers for the William Pann High School. The remainder of tae 
capital expenditure was used to purchase books for the district's schools. 

A dozen teachers from three middle schools p^^tlclpated in a "slow 
learner project** which was supported by Chapter 2 funds. These teachers 
met after school and on Saturdays to develop materials and strategies for 
addressing the Instructional needs of the slow learner in the middle 
school. Slow learners were defined as **C** and **D** students. The 
strategies and materials are being used In the middle schools. 
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(Colonial Cont.) 



AOMiyiSTgRiyC CHAPTM 2 

Chapter 2 annual planning results from input from the school 
district's cabinet (all directors and supervisors) , the district's 
administrative staff (all administrators) and the board of education at a 
public meeting. The Chapter 2 program is administered by the Director of 
Federal Programs: However the supported staff are supervised by their 
respective school administrators* 

The project administrator believes that Chapter 2 is much easier 
to administer than were the antecedent projects. Information is 
collected about the supported activities. Sxamples of the collected 
information are the reports submitted by the crisis counselors. Further, 
the project director indicated that he included both budget and narrative 
summaries in the year end report. 



NONPUBLIC SCHOOL AMD AGENCY ACTIVITIBS 

Fiv? nonpublic schools and one state agancy p&^-ticipated in FY 'SS 
Chapter 2 funding. These schools, agency and funding follow: 

Children's School of Wilmington College | 758 



Faith City 4,397 

Holy Spirit 3.808 

Our Lady of Fatima 9.133 

St. Peter 4,600 

Terry Psychological Center 623 



$23,319 

These participants all participated under Subpart B of Chapter 2. 
Participants used the funding for supplies and materials and capital 
outlay items. The Director of Federal Programs maintains a file on each 
of the nonpublic schools/centers and processes all purchase orders 
related to their expenditures. 



CHAPTBR 2 



LAUREL SCHOOL DISTRICT 



IITTRODUCTIOy 

Thm Chapter 2 project included four areas of Subpart B 
expenditure! : support for the disruptive student proRram. a kindergarten 
aide, computer assisted instruction and purchase of micro-computers. The 
micro-computer area was a continuation from the FY ^84 prefect. The FY 
•86 project will include both the disruptive and kindergarten aide. 

The objectives for the FY ^85 project include: 

Instructional Activities 



Five Apple He micro-computers will be added to the senior 
high school computer center for a total of 15 units. This 
will increase capabilities for the following programs 

1. Computer awareness for those students not enrolled in the 
program in 1983-84: 50 students. 

2. Blectives in computer literacy and programming will enroll 
approximately 200 students: 120 - literacy; 80 - 
programming ( ilso enrolled in literacy during first 
semester) Students in both components #1 and #2 will 
complete programs at the 80 percent level. 



BUDCKT SUMMARY 

The $29 » 291 project budget was amended in the fall to reflect the 
need for additional funds for staff. The orig.lnal budget and the amended 
budget follow: 



Staff 

Contracted Services 
Supplies & Materials 
Capital Outlay 
Other 



Original 
I 9.500 
7.715 



Amended 

$14,704 

5.800 
800 

7.000 
987 



11.250 
826 



Total Public 



$29,291 



$29,291 



Total Blonpublic 



none 



none 



TOTAL 



$29,291 



$29,291 
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(Uurel Cont.) 

suppoRTro A^xxYTTT?? 

Chapter 2 fundt supported approxiaaUly on#-half th« staff coat of 
tha diatricfa diaruptiva atudant program. Thia funding onablad tha 
district to aupport a full-tima tr achar to aarva ditruptiva atudonta* 
According to tha Chaptar 2 adainiatrator. tha aarvica for diaruptiva 
atudanta appaara to ba iinpacting favorably on auapanaiona and 
axpulaiona- Suapanaiona in FY '85 i^ra raducad by 30* from tha PY ^84 
laval, Thara y%rm no axpulaiona in PY 'SS^ Tha inachool auapanaion 
atratagy tandad to minimiaa tha numbar of auapanaiona and controllad tha 
axpulaiona. All but a faw diaruptiva atudanta wara from tha high acho.7l, 
Tha othar ataff axpanditura waa for a kindargmrtan aide (a reading 
raadinaaa aida)« Thia aida ia ona ot thraa that aarva kindargartan 
atudanta in tha diatrict« 

T»io aubscriptiona for Computar Aaaiatad Inatruction (CAI) war* 
purchaaad from tha Offica of Educational Computar Sarvica. Thaaa 
subacriptiona wara for uaa of tha giftad and tal«ntad program studants in 
tha middla achooJ., Tha CAI tarminala wara locatad in tha middla school 
library* 

Fiva appla micro-coaqmtara wara purchaaad for tha high jichool. 
Thia purchaaa brought tha high school computar compl#mant to 15, 13 in a 
computar lab and two in offica education. Ona hundrad fifty-four 
studanta uaad thaaa computers for awaran^sa* 120 used tha computers for 
computer literacy and 29 participated in a computer prcgramming course 
Thea© five computera completed the micro-coiuputfl^r purchase priority for 
the high school. 
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(Laurel cont.) 



ADMIMISTgRIMG CHAPTM 2 

The Chapter 2 administrator is the district's supervisor of 
special services and curriculum. The administrator indicated that each 
year the district reviews its priority areas and determines how to use 
Chapter funds to address and/or augment district priorities. Two 
examples of this are the purchase of five micro-computers to complete th 
high school lab and funding to enable the OisruptAve Student Program to 
have a full-time staff member. 

The district administration feels that Chapter 2 is easy to 
administer and few reporting and/or data requirements are evidenced. 
However, the district Chapter 2 administrator collects information about 
students served and achievement of these students. This information is 
available in the district office. The annual report to the Department of 
Public Instruction consists of a project expenditure summary. 

WOITPUBLIC SCHOOL MID AGggCY ACTIVITIES 

T^e nonpublic schools in the Laurel School District do not 
participate in federally funded projects. The schools were contacted by 
letter; one telephoned to decline the offer, one school wrote a letter 
declining the offer and the third school never responded. 
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PART III 
SUMMARY 

Th« rationale for Chapter 2 included primary foci on providing for 
local needs and priorities; providing for local determination in using 
funds; providing for nonpublic school students sharing in the funds and 
reducing the administrative burden and paperwork. ?he study will be 
summarized under these foci. 
School District Meeds and Priorities. 

District needs and priorities can be inferred from a review of 
planned expenditure patterns presented in part I of the study. The 
primary need appears to be in the area of staffing; 59.2% of the public 
school Subchapter B funds were allocated to staff, fourteen districts 
used these funds to support staff. Acquisition of Capital outlay items 
appears to htve bean the next greatest need and priority; 18. 6X of the 
Subchapter B funds were allocated this category; purchasing 
micro-computers was the primary focus of these funds. However, seven 
districts allocated no- funds for capital outlay. The FY '85 
micro-computer expenditure was 31* lower than in FY '84. 

The public school Subchapter B budgets reveal great variance^ 
among the school districts. For instance, when staff, contracted 
services, supplies and materials and capital outlay categories are 
considered, four districts used funds exclusively for staff, six 
districts used funds in all four categories. 

The district studies revealed that each of the districts approach 
need determination and priority setting in a slightly different way. 
District planning committees were often mentioned. 
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For the most part the districts continued some priorities that had been 
previously set; therefore » the priorities evolve from year to year. 

The district studies also provided insight into the differences 
among the districts when one reviews the activities supported by Chapter 
2 funds. One district primarily uses the funds to support counselors » 
while another district did not utilize Chapter 2 funds to support staff. 

The variety of planned expenditures of Chapter 2 funds and the 
review of the program in three districts suggests that idiosyncratic 
school district needs and priorities are being addressed by the Chapter 2 
program. 

Providinic for Local Determination and Administration . 

The variance among the Chapter 2 expenditure patterns as 
presented above certainly does not suggest a systematic or coordinated 
Chapter 2 program thrust for the state. The district studies also 
suggest that the determination of Chapter 2 program thrust was purely a 
loc«il district matter. Bach of the three case studied districts was 
operating a unique project as determined by their local planning 
process. Further* the district Chapter 2 administrators believed that 
Chapter 2 was easy to administer and indicated that local discretion in 
using funds was a very positive aspect of Chapter 2. 

Budget expenditure patterns » the district studies and comments 
all indicate that determining how to use the Chapter 2 funds is purely a 
local school district prerogative. 
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Monpublic Participation. 

Tha Chaptar 2 budgat summarias indicata that 1289,800 support 
Chaptar 2 activitias in tha nonpublic schools and agancy schools. This 
amount raprasants If .2% of tha 80% of tha Chaptar 2 funds flowing through 
to tha school districts. Ona hundrad twalva of tha 130 nonpublic schools 
in tha stata vara aligibla to participata in Chaptar 2 programs. Fifty 
schools. 45% of thasa schools alactad to participata. Participating 
schools anroll 16.205 studants; thararora approximataly 73% of tha 
aligibla nonpublic school studants hava chaptar 2 program funds aval labia 
to support thair school3* programs. 

Tha nonpublic schools racaivad 1276.593 for tha 1984-85 school 
yaar. Tha budgat summarias indicata that ovar sixty parcant of tha funds 
wara allocatad to purchase of supplies and materials. Approximately 33 
percent of the funds were allocated for capital outlay, only one 
nonpublic school used a portion of its allocation for staff. 

Review of the nonpublic participation in the three districts 
also indicated that the nonpublic schools, for the most part, were using 
the Chapter 2 funds for supplies and materials and capital outlay. 
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SECTION 5 
STATE ADVISORY COMMITTEE COMMENTS 



f 
t 



The Advisory Committee met on May 5, 1986 to review this report, which 
had bee- provided In draft form prior to the meeting. 

There were no suggested changes to the report, but several members of the 
Committee commented on Its thoroughness and clarity. 
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